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FROM THE ENGINEER

We had several bid openings in the second quarter of the year. We started with the bid opening for
the 2026 Resurfacing of CR 65 in Washington and Sandusky Townships. The low bid came in at
$1,073,233.00 from M&B Asphalt, which is 5% over the engineer’s estimate. M&B plans to start
paving CR 65 sometime in the middle of August. The next bid opening was for the 2026 Ballville
Bridge Concrete Deck Repairs. Surprisingly, we received three bids on this project. BCC Ohio
Inc. out of New London, Ohio was the lowest bidder with their bid of $345,569.50, which was
25% under the engineer’s estimate. BCC Ohio will start the deck repairs on Monday, July 27%.
They expect to be done in about four weeks, finishing just before the beginning of the school year.
The next bid was for our annual pavement marking contract. This year, the low bid was
$119,658.30 from Oglesby Construction, which was 10% under the engineer’s estimate. Oglesby
plans to complete this project later this fall.

The construction season started early this year with M&B
Asphalt starting the CR 113/CR 201 resurfacing project.
This resurfacing project is a federal project. The grant will
cover up to 80% of the total construction cost. In the last
week of April, M&B started the project by installing 22
monument boxes between the two roads with help from §
our Deputy Surveyor Dean Silva. During the last couple
of weeks in May, they completed the base repairs,
resurfacing, berming, and paint striping on CR 113. This
was a big improvement for this road, and the ride on the
asphalt is very smooth. M&B is currently finishing up
resurfacing CR 201 between SR 53 and Finefrock Road.
Next for M&B will be paving some of the township roads
around the county before they move on to pave CR 65in =
mid-August.

We are doing it again: I’'m teaming up with each of the county engineers of Lucas, Ottawa, and
Wood counties to apply for another Safe Streets for All (SS4A) grant. A couple years ago, we were
successful in receiving around $26M to implement safety projects at different locations within
each of our four counties. This time around is a little different, but we’re still asking for over $30M
from this federal program. There are two different parts to this year’s application: an
Implementation component, and a Plan & Demonstration component. The Implementation
component will be for the installation of eight to ten roundabouts spread amongst the four counties,
mainly at dangerous intersections on State Routes. The Planning & Demonstration component will
include the following: Railroad Crossing Info System, Crash Data Modeling, Cycling and
Pedestrians Exposure Data where safety improvements are needed, Community Safety Audit
Program, and a Regional Safe Driving Campaign. If successful, we could potentially receive over
$35M for the implementation of these projects across the four counties. Our very own EMS Chief
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Jeff Jackson was instrumental to the idea of the Railroad Crossing Info System section of the
application. If we’re successful in receiving this grant, we are looking at installing sensors at some
of the railroad crossings around the county where the railroad company keeps blocking the roads.
This system will help to support more reliable and informed emergency response operations. We
will know if our application is successful later this fall.

Speaking of safety applications, I’ve teamed up with ODOT for a safety application to improve
the intersection of CR 128 and US 20, west of Fremont. As you may know, there was a fatality at
this intersection last year which pushed this dangerous intersection to the top of ODOT’s list for
safety improvements. ODOT has two rounds of safety applications per year, one in the spring and
one in the fall. This past spring, we were able to submit an application and give a presentation to
ODOT’s central office safety committee for a roundabout project at this intersection. We received
very positive remarks and reviews from the safety committee. Notably, one of the safety committee
members mentioned that looking at the crash data, this intersection would rank as one of the top
40 worst rural intersections in the state of Ohio. We expect to hear if our application was approved
sometime in the next few weeks. If we are successful in receiving this safety grant, this project
would be scheduled for construction in 2031. Federal funds would cover 90% of the total cost of
the project with ODOT District 2, and the county would cover the remaining 10%.

As soon as the schools were out for summer break in the beglnmng of June we started construction
for the replacement of the WA 65-5.07 bridge. -
A couple of days after starting this bridge
project, we received between 4 and 5 inches of
rain. As soon as the water went down from that
rain event, we received several rain events
between 1 and 2 inches over the next few
weeks. Needless to say, we were delayed for
about three weeks trying to control the water in
this creek with an 8-inch diesel pump we
rented, which helped tremendously. We were
finally able to set the boxes on July 8™ after it
stopped raining so much. This project was very === -
unconventional compared to some of our other box culvert projects. Due to Toledo Edison’s high
voltage lines, we were not able to get the crane
within 20 feet of those lines. In order to set the
boxes, which weighed 48,000 Ibs. each, we had to
pour a concrete footer, set the boxes on the
concrete footer, and slide the boxes into place with
our excavator. We also had to remove about 3 feet
of bedrock to be able to pour the footers and set
the boxes. The crew did a fantastic job with all
== these adversities. The boxes were all set per the
plan and they fit great. Good job to everyone
involved with this challenging project!




Speaking of rain, parts of Washington, Rice, Sandusky, Riley, and Townsend Townships received
anywhere from 4 to 6 inches of rain on the night of June 9, 2026. Other parts of the county received
2 to 3 inches of rain. Several of our culverts and bridges in these townships were overwhelmed by
the farm field runoffs. The biggest issue was the farm debris and fodder plugging our culverts and
bridges. Several township roads, county roads, and state routes had to be closed due to high water.
The biggest issue with this fodder is what to do with it. Our crews have spent the better part of the
past month cleaning out ditches, culverts, and bridges generating several hundred loads of this
material. Luckily, we were able to team up with some farmers and property owners around the
county to dispose of most of it for now. There are still some piles around the county that we don’t
know what to do with yet. I know a lot of this is out of our control, but it would be nice to have a
meaningful conversation with maybe the Farm Bureau and the Ohio Department of Agriculture on
solutions to prevent all this fodder from leaving the farm fields and causing so much disruption to
our infrastructure.

FROM THE ROAD SUPERINTENDENT

Well, this spring has been a pretty wet one once again. We had at least two good rain events that
brought multiple inches of rain. Along with multiple roads being closed due to high water, we also
had piles of field debris on roadways, in the ditches, and plugging up culverts. Our crew spent
quite a bit of time cleaning up and hauling that material away. I know that fodder clean up is not a
fun job, so thank you and great job to all that were involved in these clean ups!

Mowing started a little late this year, but one round has been completed so far. The crews are now
halfway through the second round. They just moved over to the east side of the county. Cole started
mid-June with the boom mower. He is working the northwest corner of the county right now.
We’re also trying to keep up on mowing our town route with the zero turn.

There has been multiple jobs for the big excavator over the last couple of months. We ground a
bunch of brush at the cemetery on CR 128 for Sandusky Township, hammered some rock out of a
trench for Madison Township, fixed multiple bank slips on a ditch on CR 32, and cleaned multiple
log jams around bridges. We also installed a new catch basin in the grass median of E. State Street
just east of Norbert Drive. From there, we reset a piece of 60” RCP end pipe on CR 11 and TR 26.

On June 8", we moved the excavator to CR 65
just west of TR 106 to start on that bridge |
replacement. The first couple of days went well. |
We got the asphalt off, then the beams, and started ¥
hammering on the walls. Then, the first rain event
hit and we got 4 to 5 inches of rain that stalled the
project. We kept getting off-and-on rain showers
that kept the creek high. Just as the creek went
down and we were ready to get back to the
project, we would get another 1” rain that would
shut us down again. More to come on this project
on the next Road Report!




~ Miscellaneous Road Work ~

e Repaired tiles on CR 268, Smith Road, E. State Street CR 175, CR 229 CR 294, and CR 312.
e Repaired asphalt on both the CR 64 and the &= '
TR 69 bridge approach.
e Repaired guardrail on CR 1 and on CR 32.
e Bermed multiple areas on CR 175 and on
Tiffin Road.
e Made minor concrete repairs on the CR 265
bridge and the TR 262 bridge.
Filled pot holes, as needed.
Spot berming, as needed.

E. State St. Drainage Improvnnt

FROM THE OFFICE MANAGER

Health Insurance:

Total Care Employee
Please find the July 2026 EAP Newsletter attached and on Assistance Plan (EAP)
the Ready Room bulletin board. ~ Free & Confidential ~
Income Comparison: * Counseling * Wellness
* Self-Help Resources
Jan-Apr Jan-Ma Jan-Jun
(Jan-Apr) ( y) ( ) Call: 800.252.4555 or
2026 - $2,066,066 2026 - $2,614,148 2026 - $3,155,638 Visit: www.theEAP.com
2025 - $2,064,960 2025 - $2,605,716 2025 - $3,134,715 Be sure to mention

The Jefferson Health Plan

Sidewalk repair by the State Street
Bridge (below).

Some of our trucks got a hot oil treatment (above).


http://www.theeap.com/
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- HAPPY BIRTHDAY" =
Chad Fisher April 11
Carlos Baez April 151
Kory Keegan April 16"
Raffy Reyes April 20
Dean Silva May 22"
Kaydn Nickle June 15
Katie Hovis July 5t
Cori Rice July 15% .
Brian King July 30" Carlos with C o1mlss10ners Miller, Smltl, & szmerman
Matt Wonderly August 28" at the Northwest Ohio Commissioners and Engineers
Tim Below September 250 Association meeting in Ottawa County.
! s e ﬁ-ﬁb---"
X { E% “HAPPY ANNIVERSARY!T.
2 | | \-"" Eric Wheatley April 29" 24 years
- . 3 L2 ¢ Raffy Reyes June 10" 2 years
: N, Cole Dymond June 17 2 years
Tony Miller July 5% 15 years
. Matt Wonderly July 18 10 years
| Dean Silva July 231 47 years
: Tara Shanahan July 24 9 years
S = e Kory Keegan August 11 12 years

Rick Villarreal August 12 30 years

Grand Opening for the new Lake Erie West Regional o N
Brock Minnick  September 29" 1 year

Council Fremont Office.

Carlos was presented with a plaque |
from Toys For Tots for the continued |
support given to their charity.




TotalCare
EAP A division of ESI
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Keep Summer Fun with Savings!

Don't let inflation put a crimp in your summer! Your EAP offers tools to help make your summer
plans more affordable. Check out the Lifestyle Savings Benefit for discounts, cash back offers, and
perks to help you get the most for your money. Save up to 50% on travel deals! Find discounts on
vacation packages, cruises, car rentals, hotels, theme and water parks, bus tours, flights, and more.
Even if you plan a “staycation,” find discounts for tickets to sporting events and performances,
museums, theatres, local dining, local attractions, and more. If your staycation involves home

or yard improvement or planning for back to school, get deals on your favorite brands.

Plus, our members report substantial savings on everyday needs, such as auto and home insur-
ance, technology devices and software, health and wellness services, pet care, and more from
well-known brand names. Don’t miss entering for monthly giveaways on a daily basis for a chance
to win tickets, products, gift cards, and more!

While logged in to the website, also check Tools for Tough Times for more resources and advice to
help stretch your money. Find price comparison tools for shopping, ways to manage debt, ways to
save money on daily living expenses, and much more.

Smart Summer Safety

Summer is the season for vacations, cookouts, beaches, hikes, road trips, and time outdoors.
But warm-weather fun also brings seasonal risks. These simple precautions can help you and
your family stay healthy and safe:

» Beat the heat: Hot weather can lead to dehydration, heat exhaustion, or even heat stroke.
Drink plenty of water and limit alcohol and excessive caffeine during extreme heat. Know the
warning signs of heat exhaustion: dizziness, headache, nausea, muscle cramps, weakness,
and heavy sweating. If symptoms worsen or if confusion develops, seek medical help
immediately.

* Protect your skin and eyes: Sun exposure can damage your skin and increase the risk of skin
cancer. Use sunscreen with SPF 30 or higher, wear sunglasses that block UV rays, and
consider hats or lightweight protective clothing when spending extended time outdoors.
Remember: Even cloudy days can expose you to UV radiation!

* Practice water safety: Swimming, boating, and pool time are summer favorites, but
accidents happen quickly. Never leave children unattended near water, even for a moment.
Wear life jackets while boating or participating in water sports and avoid swimming alone.
Alcohol and water activities are also a dangerous combination that can impair judgment and
reaction time.

« Stay alert on the road: Summer travel means busier roads and more distractions. Fatigue,
texting, speeding, and impaired driving all increase accident risks. Plan ahead, take breaks
during long drives, and avoid using your phone behind the wheel.
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July Webinar

When faced with downsizing your per-
sonal belongings or those of a loved one,
the process can feel overwhelming. This
workshop provides proven techniques to
determine how, why, and what to save,
what to share with others, and what is
best to be donated.

To access this Webinar and

related resources, simply log in to
www.theEAP.com during July.

Wil .

www.theEAP.com | 800.252.4555


https://sales.theeap.com/wp-content/uploads/2020/10/TC-LifestyleSavingsBenefitsFlyer-2020.pdf
https://www.theeappremium.com/esi/resource-centers/tools-for-tough-times.html
http://www.theEAP.com
http://www.theEAP.com

» Don’t forget food safety: Outdoor parties and cookouts can increase the risk of foodborne
illness. Keep cold foods cold, refrigerate leftovers promptly, and avoid letting perishable foods
sit in the sun for extended periods.

Get more tips at Summer Safety Vacation Guide and Extreme Heat Toolkit. Summer should
be a time to relax, recharge, and enjoy life outdoors. A little planning and awareness can help

ensure your best summer memories are safe and healthy ones.

Summer Smarts

Online training allows you to learn new things and bolster your skills even when you’re
lounging on your deck or the beach! Explore thousands of topics in the Training Center.
Here are a few suggestions or search for your own topics. Click on “Member Login” at
www.theEAP.com, sign in, and click on the Comprehensive Training Library in the
Training Center.

* NEW! Social Media Security | Course ID: SVL_007136
Learn how to protect yourself and your organization on social media in this
10-minute course. Learn common risks, ways to adjust privacy and security settings,
and other ways to stay safe.

e Understanding and Preventing Heat-Related Ilinesses | Course ID: SVL_089077
Heat-related illnesses are serious and can lead to death. This 17-minute course covers
the types and symptoms of heat-related illnesses, precautions to take when working in
hot environments, and steps to take if someone experiences symptoms.

¢ Building Great Relationships | Course ID: SVL_1021222
Learn the core elements that characterize work relationships and how to create
strong bonds with colleagues, bosses, and customers in this 28-minute course.

Key July Dates

e Parks & Recreation Month

e Juvenile Arthritis Awareness Month

e Healthy Vision Month

e National Minority Mental Health
Awareness Month

e Group B Strep Awareness Month

¢ 7/4 - Independence Day - 250 Years!

e 7/22 - World Brain Day

e 7/25 - World Drowning Prevention Day
® 7/26 - National Parents Day

® 7/28 - World Hepatitis Day

Scan to Learn More!

Explore Download
More of Your Talkspace Go
Employee For iPhone
Benefits Or Android
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Accessing Your EAP
Training Center

1. Go to www.theEAP.com and click the
‘Member Login’ button.

2. If you've already created an account,
log in with your Username/Password.

3. If it’s your first time, click REGISTER to
create your Username and Password.
You only need to register once.

4. Click the ‘Training Center’ and then choose
‘Comprehensive Training Library’.

5. In the Search bar at the top of the screen,
type the course code or search for a topic.

6. Click the course icon and click the ‘Play’ or
‘Start’ button to begin.

To get a certificate: View the course and take
the quiz. Not all courses require a quiz, but if
so, you must score at least 80% for a certificate.
To download your certificate to your computer,
click the ribbon icon below the right corner of
the video.

How to Scan A QR Code

1. Open the camera app.

2. Select the rear-facing camera
in photo mode.

3. Center the QR code you want to scan
on the screen and hold your phone
steady for a couple of seconds.

4. Tap the notification that pops up to
open the link. (You will need to be
connected to the internet to do this.)

www.theEAP.com | 800.252.4555


http://www.theEAP.com
http://www.theEAP.com
https://www.nrpa.org/events/july/
https://www.arthritis.org/about-arthritis/juvenile-arthritis-awareness-month
https://www.nei.nih.gov/about/education-and-outreach/healthy-vision-resources/healthy-vision-month
https://www.nami.org/stay-connected/events/awareness-events/bebe-moore-campbell-national-minority-mental-health-awareness-month/
https://www.nami.org/stay-connected/events/awareness-events/bebe-moore-campbell-national-minority-mental-health-awareness-month/
https://www.groupbstrepinternational.org/gbs-awareness.html
https://www.state.gov/freedom-250
https://wfneurology.org/world-brain-day-2026
https://www.who.int/campaigns/world-drowning-prevention-day
https://parentsday.com/
https://www.worldhepatitisday.org/
http://www.theEAP.com
https://www.theeap.com/employees/summer-safety-vacation-guide
https://www.theeap.com/employees/extreme-heat-toolkit

