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FROM THE ENGINEER

It has been a very busy year so far in 2026. It began with the very active winter weather in January
and essentially having a shortage of rock salt in January and February. Luckily, the weather started
to cooperate as we hardly used any salt in February and March. We received our final order of salt
at the beginning of April. It looks like we should be sitting pretty good for this upcoming winter.
We went right into 2026 with several construction contracts including a couple that went out for
bids early like the CR 213 bridge replacement project and the CR 113/CR 201 resurfacing project.
With those bids already opened, I plan to have four more projects out for sale yet this year. Three
of those projects will be bid in May and the fourth project will be bid at a later date. Bids will be
opened at the end of May for the CR 65 resurfacing project with an engineer’s estimate of
$1,015,000.00, the Ballville Bridge Concrete Deck Repair project with an engineer’s estimate of
$435,000.00, and the 2026 Pavement Marking project with an engineer’s estimate of $125,000.00.
The project that will be bid out later this year is the traffic signal replacement on E. State Street at
the intersection with the new EMS facility and Rural King. This project will also include
improvements to the entrance drive for the new EMS and county facility.

Along with our county projects, we also prepared three other contracts for the townships. Ballville
Township was the lead township this year for their annual OPWC (Issue 2) project, as well as for
this year’s co-op project for townships mainly on the east side of the county. M&B Asphalt was
the low bidder for both projects. Their bid for the OPWC contract came in at $764,660.50, which
was about 5% below the estimate. Their bid for the co-op contract came in at $727,112.50, which
was about 7% below the estimate. Woodville Township was the lead for the co-op project for a
few townships on the west side. The low bidder for this contract was also M&B Asphalt, the only
contractor to bid on this project. Their bid came in at $1,037,630.00, which was about 7% higher
than the estimate. A total of eleven (11) townships participated in these three paving contracts,
with Scott Township being the only one not participating this year.

Earlier this year, I received word that my application to rehab the TR 278 bridge in Townsend
Township has finally been approved for funding. I have applied for federal bridge funding several
times through our County Engineer’s Association. This bridge is very difficult to replace or rehab
due to being located under the turnpike overpass. I’'m still looking at several possibilities to rehab
this deep double box culvert, but one of the options I’m really considering is to line each culvert
with a pipe or conduit and then pour concrete inside the cells and on top of the conduits. We will
also rehab or replace the wingwalls and headwalls. The engineer’s estimate is $725,000.00, with
80% of the project cost being covered by the Federal Highway Administration. This project is
scheduled for FY2031.

This past March, I was invited to be one of the speakers at this year’s Lake Erie West Regional
Council transportation summit (f.k.a. TMACOG) in Toledo, OH. Lake Erie West hosts this annual
event with engineers, consultants, and elected officials around the Toledo area. I was asked to talk
about our upcoming capital improvement program in Sandusky County. Along with me, the other
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speakers were the Ohio Turnpike, ODOT District 2, the City of Toledo, and the Lucas County
Engineer. There was one thing that really caught my interest while listening to the other speakers:
Did you know that the Ohio Turnpike collects an estimated $1.25 million in tolls every single
day?!

We have filed the Sugar Creek Petition project, for the second time, with the joint board of county
commissioners from Sandusky, Wood, and Ottawa Counties. However, we received a letter from
the Wood County Commissioners stating that they have some questions or concerns regarding this
petition filing. We are scheduled to have a meeting to discuss these concerns in May. Hopefully,
we are able to resolve these issues and concerns. We would like to have the final hearing on this
project sometime in the beginning of June 2026.

I would like to congratulate our three newest employees, Owen, Brock, and Shaun, on obtaining
their Class A CDL licenses. Good job to these guys, and to their relentless instructor, Tim Below!

FROM THE OFFICE MANAGER

Health Insurance: Employee Assistance Plan (EAP)
. ~ Free & Confidential ~
Be on the lookout for a Health Insurance section on the Ready |

* Counseling  * Wellness
* Self-Help Resources

Room bulletin board! Future announcements regarding our

health insurance plan and employee assistance program will be
posted there. Call: 800.252.4555 or
Visit: www.theEAP.com

Be sure to mention ‘

The Jefferson Health Plan

Income Comparison:

(Jan) (Jan-Feb) (Jan-Mar)
2026 - $497,278 2026 - $1,011,199 2026 - $1,548,475
2025 - $501,120 2025 - $1,013,089 2025 - $1,553,138
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—-HAPPY BIRTHDAY!'-  —-HAPPY ANNIVERSARY!'-
Brock Minnick March 9™ Jeff Jahns March 3% 1 year
Rick Eberly March 16"
Steve Pfeiffer March 19%
Rick Villarreal March 29


http://www.theeap.com/

