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FROM THE ENGINEER

This current winter season has already been keeping our guys busier than the last two winter
seasons combined. The winters these last couple of years have been really mild which is not the
case this year. I believe we have already received more snow (unofficially) and used a lot more
salt this year than in the last two years combined. Luckily, we are prepared for winters like this
since these conditions are probably more on the “normal” side. Our salt shed is still fairly full, and
we have already started getting some of our salt order deliveries for the year. So far, I believe we
have received 750 tons out of the 1,500 tons that we ordered for the year. If this kind of weather
continues, we will be placing a pretty large order of salt for next year’s winter season. Kudos to
Chad, Tim, and the entire snow plowing crew for their dedication to keeping our roads safe.

As we turn to the new year, our capital improvement projects for 2025 include over twenty-four
(24) miles of paving and work on two (2) bridges. One of the roads to be paved this year is CR 1
from US 23 to SR 12. This is a federally funded project with an 80/20 split. This project has already
been advertised for and recently bid on. The other roads we are paving are CR 13 from CR 36 to
SR 12, CR 182 from SR 53 to TR 157, and CR 198 from CR 229 to TR 211. The total estimate for
these three roads is around $3.9M, with our local share being around $3M. Our crew will be
inspecting and replacing culverts on these roads, as needed. We will be replacing the WA 65-5.07
bridge with a reinforced concrete box culvert, which will be done by Force Account. I have also
contracted with the Ohio Turnpike for work to be done on the RY 202-0.90 box culvert under the
turnpike overpass. The headwalls and wingwalls are in dire need of repairs on this bridge. This
project will be in conjunction with the Ohio Turnpike replacing their existing bridge on TR 202.
We will also have a pavement markings contract coming out later this year.

Rick and I completed our annual bridge inspections for 2024 this past December. (Attached is the
2024 bridge inspection summary.) Over 87% of our 261 bridges are rated 7 or better, which is very
good. That leaves about 30 bridges that are rated fair or poor. The worst rated bridges have been
identified and are as follows: the Cherry Street bridge in Woodville and the CR 213 bridge over
Green Creek. The Cherry Street bridge is scheduled to be replaced in 2026 or 2027 with a
federal/state grant. The CR 213 bridge over Green Creek is scheduled to be replaced in 2026 using
OPWC funds we have received. The replacement cost for each of these bridges is well over $1M,
which is why it is imperative, for budget purposes, to receive these federal and state grants. There
are a handful of other bridges rated 5 or 6 (fair) that [ need to plan to replace or rehab over the next
five to ten years in order to stay ahead of the curve and not fall too far behind.

We recently met with Ballville Township and representatives of Omni Fiber who explained to us
the details of their proposal to expand their footprint into the residential areas of Ballville
Township. Omni Fiber has already installed a substantial network within Fremont city limits. They
plan to start expansion in February or March of this year by continuing their lines from where they



stopped at the border of Ballville Township and the City of Fremont. This expansion will mainly
serve all of the residential subdivisions off Cole Road. Some of the county roads affected by this
work will be Smith, Morrison, Buckland, Oakwood, and Tiffin Roads to name a few. Omni Fiber

will be applying for permits to work on these roads.

Great Lakes Demolition Company (Clyde, Ohio)
began working on our first construction project of the
year, the Timpe Road Storm Sewer, in early January.
Noah and I designed this project for the Ballville
Township trustees last year. The weather hasn’t been
ideal for underground work; however, they have been
able to install over 1,500 linear feet of 30” and 24
storm sewer pipe so far. Most of this work has taken
place near the outlet of the sewer which is behind the
houses on the north side of Timpe. The contractor is
getting close to reaching the right of way on Timpe
Road. The main sewer will run on the west side of the
road with a lot of utilities to contend with. The
completion date is set for August 31, 2025, but the
storm sewer installation should be completed much
earlier than that. 7L Construction (Bellevue, Ohio) will
be doing the paving of Timpe Road which was also
included with this project.

At the end of December, we celebrated the retirement of our design engineer, Rich Randolph. Rich
began working part-time at the county in 1989 and had been working full-time since 1992,
amounting to around 34 years of service. During that time, Rich worked in several different
positions including the survey crew, the Tax Map office, and finally in the back office as a design
engineer since 2000. Rich was a jack-of-all-trades doing so many different jobs, never said NO to

anyone that needed a hand or help with
a project and was a great resource that
we all leaned on regardless of the
situation. Personally, I will miss Rich
dearly since he helped me with so many
different things around the office. We
wish Rich the best during his retirement,
and he will be missed.

Consequently, due to Rich’s retirement,
we were lucky to find a new, young civil
engineer. Jared Minor started working
in our office at the end of January. Jared
comes to us from Circleville where he
was working at the Pickaway County



Engineer’s Office. Jared is a graduate of THE Ohio State University and has experience with
bridge load ratings and bridge inspections from his time at Pickaway County, as well as surveying
experience. He is on his way to becoming dual licensed (P.E. and P.S.) since he has completed his
fundamentals of engineering and surveying exams. We are excited to add Jared to our team!

I would also like to congratulate THE Ohio State University football team on their National
Championship win over the Notre Dame
Fighting Irish. For us Buckeyes fans, it was
definitely an up and down season with the
lowest of lows and the highest of highs.
Congratulations to coach Ryan Day, his staff,
and all of the players that contributed to an
unbelievable college football playoff run
with dominating wins against Tennessee,
Oregon, Texas, and Notre Dame.

FROM THE ROAD SUPERINTENDENT

Well December flew by! Christmas is over and all of a sudden, we are well into 2025. T feel
December was finally the month we went from fall to winter. Our plow trucks went out six times
in December, the first time being December 3™. We had quite a bit of precipitation between snow
and rain that slowed some of our projects down. I hope everyone had a great Christmas and New
Year spending it with family and friends. Let’s hope 2025 will be a good year.

Congratulations to Rich on his retirement! He will be missed around here.
~ Miscellaneous Road Work ~

e Mowing is finished up for the year except the boom mower. Matt will continue with that,
and we are hoping to get another person or two some time in it as well.

e Perry, Tony, and Cole have been working on our sign grant on the west side of the

county.

Tim has been instructing a Rice Township employee to get his CDL.

Our yearly inventory was counted again.

Brined bridges and some hazardous spots in preparation for snow events.

Dumped and cleaned trucks after snow events.

Repaired some guardrails from the bridge inspection list.

Installed a pipe and riser on CR 119.

Hauling dirt off of TR 74 has come to a halt with the rain and snow.

Washing and waxing equipment.

Trimming brush back along the routes.

Spot berming continues, as needed.

Filling potholes, as needed.



FROM THE OFFICE MANAGER

Congratulations to Rich Randolph on his recent retirement!! I am definitely going to miss
his dad jokes... but most importantly, his wealth of knowledge. It was a pleasure to work
with him and learn from him.

Thank you, Rich, for your dedicated service to Sandusky County! Wishing you nothing but
the best in your next chapter!

And, along with one ending comes a new beginning...

Welcome to our new civil engineer, Jared Minor! Jared comes to us from the Pickaway
County Engineer’s Office. I am confident that with his previous experience he will be an
asset to Sandusky County. Welcome, Jared!

Health Insurance:

I Employee Assistance Program (EAP) ||

~ Free & Confidential ~

=

Visit https://www.carelonwellbeing.com/jhp
to learn about the health insurance theme of

the month. January’s theme was Dry
January. You can find information on The
Benefits of a Month Without Alcohol, 10
Steps to Cut Back On Drinking, and How to
Develop a Healthier Relationship With
Alcohol.

February’s theme is Mind-Body Connection.
Please see the attached flyer for tips to
protect your well-being.
Income Comparison:
(Jan-Nov) (Jan-Dec)

2024 - $5,793,839 2024 - $6,298,632

* Counseling

~ 5 visits per issue ~

* Legal & Financial
* Work & Life

Call: 877.233.0976 or

Visit: https://www.carelonwellbeing.com/jhp

Be sure to mention
The Jefferson Health Plan
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HAPPY BIRTHDAY!!

2023 - $5,745,050 2023 - $6,229,014 Jimmy Sanford January 7"
Noah Mahler January 14"

Tony Miller January 14

-: B S e P wre s Lee Klohn January 18™
HAP PY A.VNIVERSARY!T Jim Seibert January 22™
Lee Klohn January 1% 8 years Cole Dymond January 28"
Noah Mahler January 9" 2 years Tara Shanahan January 30"
Steve Pfeiffer January 10™ 20 years Eric Wheatley January 30%
Chad Fisher January 25% 26 years Jenna Sommers February 4™
Cori Rice  February 22™ 4 years Perry Hill February 8"

Travis Arter

February 121



https://www.carelonwellbeing.com/jhp
https://www.carelonwellbeing.com/jhp

Jared Minor

: 1. Do you go by your full name or a nickname?
What nickname do you go by?
i Full name
: 2. Introduce your Family!
I have one younger sister who is in college,
i Dad is a farmer, Mom is a teacher.
. 3. As achild, what did you want to be when you
't grew up?
Either a farmer or an engineer

4™ of July

i 5. What is your favorite music artist or band?
Muscadine Bloodline

' 6. What are your hobbies?

i 1like to do pretty much anything outside, but
mostly fish or duck hunt depending on the
season.

i 7. What is your favorite “signature dish” to cook
or bake?

I make some pretty good fried walleye.

E 4. What is your favorite holiday?

A NOTE FROM
RICH RANDOLPH

| |
|  Thanks to all of you for all the |
friendship, love, and laughs over
! all of these years. I have truly |
I enjoyed working with all of you I
and serving the citizens of
| Sandusky County. I

(Pictured from left to right) Tony, Brandi, Carlos, Alex, and
Judge Ray after the swearing in ceremony for Sandusky
County’s newly elected and re-elected officials.



January tlolidagys,
Fun Facts, & Folklorg

%+ January’s name originates from the Roman god Janus, who symbolized beginnings and
endings.

% January highlights observances such as Polar Bear Plunge Day, Dry January, World Day
of Peace, and Epiphany.

%+ January 1*tis New Year’s Day, according to the Gregorian calendar. The tradition of
reflecting on the past year and making resolutions for the new year may have originated
with the Romans who started their new year on this day, exchanging good wishes and
gifts in the Roman god, Janus’s, honor.

% January 20t is Martin Luther King Jr. Day. Since 1986, MLK Day has been observed on
the third Monday in January, due to his birthday being January 15%, to celebrate the life
of the influential civil rights leader and Nobel Peace Prize laureate.

K/

% January 29t is the Lunar New Year which is marked by the first New Moon after the
Winter Solstice. Lunar New Year, commonly referred to as “Chinese New Year” in the
West, is a two-week celebration held throughout many East Asian countries by lighting
fireworks, lanterns, and candles to symbolically banish the dark of night and usher good
luck into the new year.

» Did you know? Each Lunar New Year corresponds with the Chinese zodiac,
which operates on a fixed, 12-year sequence. 2025 is the Year of the Snake,
specifically the Wood Snake which happens once every 60 years.

¢ The full moon in January is known as the “Full Wolf
Moon”, which appeared on the evening of January 13,
2025. This name is based on the Saxon word for January,
Wulf-monath, which means “wolf month” as well as being
more likely to hear a wolf’s howling during this month.
Other names for January’s moon are the Canada Goose
Moon, Great Moon, and Spirit Moon.

» January’s birth flowers are the carnation and the snowdrop.

%

%+ January’s birthstone is the garnet. Garnet is known for its deep red or brownish red
color, but can also appear as green, yellow, or blue. It is said to symbolize protection,
healing, loyalty, love, and friendship. The name Garnet came from the Latin word granatus
meaning “seeds”, which was due to the garnet’s likeness to pomegranate seeds.

% January’s zodiac signs are Capricorn (December 22"-January 19%) and Aquarius
(January 20t-February 18™).

% Some folklore sayings in January are: “A summerish January, a winterish spring” and “A
favorable January brings us a good year”.



February Holidays,
Fun Facts, & Folklorg

X/
°e

X/
°e

X/
°

X/
°e

February’s name originates from the Latin word februa, which means “to cleanse”.

> Did you know? Around 713 BC, January and February were added to the end of
the original 10-month Roman calendar to better align with the lunar year. January
and February were moved to their current places as the first and second months
in the 12-month calendar around 450 BC.

February highlights observances such as American Heart Month, Black History Month,
National Engineers Week, and Super Bow!l Sunday.

February 2" is Groundhog Day. On this day, Punxsutawney Phil (a groundhog) comes
out from his burrow to look for his shadow. If he sees his shadow, that represents six
more weeks of winter. If he does not see his shadow, that represents that spring will
come early. This quirky tradition began hundreds of years ago in Europe and stems from
an ancient Celtic celebration called Imbolc, which marked the midpoint between the
Winter Solstice and the Spring Equinox.

February 14 is Valentine’s Day. In modern times, Valentine’s Day is a day to celebrate
love and romance. The ancient origin of this holiday was a Roman festival called
Lupercalia which celebrated agriculture and human fertility from February 13t-15t.

February 17t is Presidents’ Day, officially known as “Washington’s Birthday”. This
federal holiday is observed on the third Monday of February to celebrate President
George Washington’s birthday (February 227). This holiday is also commonly used to
celebrate President Abraham Lincoln’s birthday (February 12).

> Did you know? In 1879, President Rutherford B. Hayes declared Washington’s
birthday as a federal holiday to be observed on February 22°d. The observation
date changed to the third Monday in February by Congress in 1968.

%+ The full moon in February is known as the “Full Snow
Moon”, which appears the morning of February 12, 2025.
The name “Snow Moon” comes from the fact that
February is typically the snowiest month of the year in
the Northern Hemisphere. Other names for February’s
moon are the Eagle Moon, Bear Moon, and Hungry
Moon.

February’s birth flowers are the violet and the primrose.

February’s birthstone is the amethyst. Amethyst is a type of quartz that appears in a
range of purple colors from pale lilac to a deep reddish purple. Amethyst was believed to
give the wearer a clear mind and quick wit and symbolizes personal empowerment and
inner strength.

February’s zodiac signs are Aquarius (January 20t-February 18®) and Pisces (February
19th-March 20™).

Some folklore sayings in February are: “If February give much snow, a fine summer it
doth foreshow” and “Married in February’s sleety weather, life you'll tread in tune
together”.



December 2024

S M T W Th F Sa
1.2 3 4 5 6 7
8 9 10 11 12 13 14
15 16 17 18 19 20 21
22 23 24 25 26 27 28
29 30 31

January 2025

February 2025

S M T W Th F Sa
1
2 3 4 5 6 7 8
9 10 11 12 13 14 15
16 17 18 19 20 21 22
23 24 25 26 27 28

Monday Tuesday Wednesday Thursday Saturday
29 30 31 1 2 3 4
Happy Anniversary,
Lee!
(Jan. 1st)
5 6 7 8 9 10 11
Happy Birthday, Happy Anniversary, Happy Anniversary,
Jimmy! Noah! Steve!
12 13 14 15 16 17 18
Happy Birthday, Happy Birthday,
Tony & Noah! Lee!
19 21 22 23 24 25
Happy Birthday, Happy Anniversary,
Jim! Chad!
26 28 29 30 31 1
Jared's First Day! Happy Birthday, Happy Birthday,
Cole! Eric & Tara!
Bid Opening for SAN-CR
1-0.00 Resurfacing Project
) Groundhog Day 3 Notes

1st: New Year's Day (Holiday)

20th: Martin Luther King Jr. Day (Holiday)

28th: Bid Opening for SAN-CR 1-0.00 Resurfacing Project at Commissioners' Office
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January 2025
S M T W Th F Sa
1.2 3 4
5 6 7 8 9 10 11
12 13 14 15 16 17 18
19 20 21 22 23 24 25
26 27 28 29 30 31

Monday

February 2025

Tuesday

Wednesday

Thursday

March 2025

S M T W Th F Sa

1
2 3 4 5 6 7 8
9 10 11 12 13 14 15
16 17 18 19 20 21 22
23 24 25 26 27 28 29
30 31

Saturday

2 Groundhog Day| 3 4 5 6 7 8
Happy Birthday, Happy Birthday,
Jenna! Perry!
9 10 11 12 13
Happy Birthday,
Travis!
16 17 m 18 19 20 21 22
‘J*I* el *I*.*‘ Happy Anniversary,
23 24 25 26 27 28 1
Congratulations on your
retirement, Perry!!
2 3 Notes

17th: Presidents' Day (Holiday)
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Sandusky County Engineer
2024 Bridge Inspection Results

December 24, 2024

Poor Fair Good

Township/Rating 3 4 5 6 7 8 9 TOTAL NOTES: #3's, 4's & 5's, Prop. Work
Ballville 0 1 1 3 15 11 0 31 Tindal = 4; BA 181 - 3.38 = 5 (120%)
Green Creek 0 1 0 1 8 13 0 23 GR 213 -0.67 =4 (150%) TBR 2026
Jackson 0 0 0 3 2 12 1 18
Madison 0 0 0 0 5 14 0 19
Rice 0 0 1 2 4 6 0 13 RI 155 - 0.13 = 5 Wood Box
Riley 0 0 0 7 9 19 0 35 RY 202-0.90 = 6 To be rehab 2025
Sandusky 0 0 2 2 11 9 0 24 SA 20 - 5.15 = 5 (State St. Bridge), SA 166-1.32 =5 (325%)
Scott 0 0 0 1 5 14 0 20
Townsend 0 0 1 2 0 14 1 18 TO 278 - 1.10 = 5 (Double Box U. OTP)
Washington 0 0 0 3 14 19 0 36 WA 65-5.07 =6 TBR 2025
Woodville 1 0 0 1 5 15 0 22 WO S. CHERRY = 3 (25%) TBR 2027
York 0 0 0 0 1 1 0 2

1 2 5 25 79 147 2 261
PER CENT 0.4% 0.8% 1.9% 9.6% 30.3% 56.3% 0.8% 100.0%

87.4% Rated 7 or better
Replaced CR 201 Bridge in 2024



Employee Assistance Program

Saying no gracefully

Tips to protect your well-being

Although the desire to say yes to others can feel natural, it is
impossible — and unhealthy — to agree to everything you're
asked to do. When tension or pressure arises, turning someone
down can become even more difficult.

Saying no can be a powerful form of self-care. It clears your
time for the things that matter the most. It also helps you
maintain integrity and build assertiveness, which are good for
mental health.

What are some practices to help you say no?

« Know your priorities. You don't need a reason to say no, but
it does help to know how you want to spend your time —
even if time at home is what you need. If someone cares for
and respects you, they will understand this.

« Separate the decision from the person. Turning down a
request is not the same as rejecting someone. A polite but
clear no may even strengthen your relationship.

« Practice the pause. Remember that you don't have to answer
immediately. Ask for more time so you can carefully consider
your priorities. Then follow up in a reasonable timeframe.

« Show gratitude. Thank them for thinking of you and
trusting you. This can help ease tension and reinforces the
value you place on the relationship.

« Provide an alternative. Connect them with another person
who can accommodate their request. You can also suggest
changes that align with your priorities, such as meeting for
coffee instead of dinner.

* Stick to your boundaries. Some people don't give up easily.
If you feel undue pressure from someone or tend to people-
please, it can help to talk about it. Your benefits offer 5

free, confidential counseling sessions per issue each year.

&3 carelon

Behavioral Health

1061914MUMENCBH 10 23

We're here to help

Your benefits, including confidential counseling
sessions and extensive well-being resources,
are available 24/7 at no extra cost to you.

Call: 877-233-0976
carelonwellbeing.com/jhp
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HEALTH PLAN





