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FROM THE ENGINEER

As I’m writing this in early February, the temperature outside is 62 degrees. To say that this winter
has been weird would be an understatement. Temperatures around Christmas and New Year’s Day
were also hovering around 60 degrees. The likely cause for this unusual winter weather is
something called “Super El Nifio”. Since December was really mild, we took advantage of the
good weather to finalize the tile project on TR 204 and finished our last mowing rounds. January
started out mild, but then it turned colder and rainy. According to our office weather gauge, we
have already received 3.8 inches of rain this year. As far as snow goes, we have probably seen
only a few inches so far. Even with this mild winter, our crews have used around 1,500 tons of
salt, which is still only about a 1/3 of what we typically use in a normal winter season. We’ll see
what the rest of the season has in store for us.

In mid-December, we had the bid opening for the CR 201 bridge superstructure replacement
project. The engineer’s estimate was $1,873,282.03, and the low bid from Great Lakes Demolition
Co., LLC (Great Lakes) out of Clyde, Ohio was $1,732,223.20. A few weeks after the bid opening,
Rich, Noah, and I met with Great Lakes to go over the particulars of the project. Great Lakes
recently changed ownership, so I wanted to get familiar with the new owners prior to awarding the
contract. After meeting with Great Lakes, we feel confident they will do a good job on this project.
They estimate starting construction at the end of June or beginning of July. Completion is estimated
to be at the end of September or beginning of October. We will be having a pre-construction
meeting sometime in April or May.

After receiving comments from the Ohio Department of Natural Resources on the Sugar Creek
petition project, we had a meeting with the Ottawa and Wood County Engineers. We met in our
office to discuss our “plan of attack”. We went over some ways to reduce the cost of the project
and found ways to limit the impact on property owners who have property along the creek. Our
main focus is on the removal of log jams and some brush removal. We will not be doing a lot of
excavation and silt removal. The idea is that we can keep the overall cost of the project relatively
low and still have Sugar Creek under maintenance. Once on maintenance, we would be able to
remove the silt bars later, as necessary. Jenna is currently working on finalizing the assessments
for the nearly 3,500 parcels included in this project. Noah and I are also making small changes to
the plans to reflect our conversation with the other county engineers involved with this project.

On January 24™ we had a viewing for a newly petitioned, joint ditch project, Raccoon Creek. We
met with the Seneca and Sandusky County Commissioners in the morning and physically visited
the location of the ditch. In the afternoon, we held the official view meeting in our Ready Room.
Raccoon Creek has about 2,100 acres within its watershed, including 265 parcels, and is
approximately 3 miles long. This petition also includes a lateral that is approximately 1 mile long.
The first hearing for Raccoon Creek is set for April 17, 2024.
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I recently received an update on the roundabout project for the east side of the bypass from ODOT.
The latest option they presented is to install a single lane roundabout just east of the bridge that
connects the bypass to East State Street. This option would remove the original idea of placing the
roundabout on the eastbound lane of the bypass. This way, it would only affect local traffic from
Fremont and Clyde and not the traffic on the bypass. They also plan to install a ramp off of the
eastbound lane to allow cars to get off the bypass to go into Fremont. The intersection of CR 198
and CR 229 will still be closed to traffic. ODOT is planning to move forward with designing this
latest option. The updated schedule for this project puts construction starting in the year 2026 with
completion possibly into 2027. ODOT plans to have a public meeting about this project sometime
in late fall this year (2024) after the first stage of the design gets completed.
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FROM THE ROAD SUPERINTENDENT

January was kind of a crazy month. We had quite a bit of moisture throughout the month in the
form of both snow and rain. The snow events were minor, but still required us to salt the roads.
We had one freezing rain event, which was probably our most significant event of the year so far.
We have used approximately 1,500 tons of salt so far this year.

There are not a lot of big projects to talk about. Some of the more notable projects were snow and
ice control, silt removal on the CR 247 bridge, ditch bank repair on TR 256 for Riley Township,
and continued work on Building #12.

Mark and Tim did some silt removal on the CR 247 bridge east of TR 244. We tried using the
dozer to get the silt out, but the conditions were not good for the dozer. It kept getting stuck, but
Mark was able to use both excavators to get the silt out. Mark finished up the rock and bank work
and moved upstream to the bridge on TR 244.

The CR 229 and TR 204 drainage project has been completed for now. Approximately 1,500 feet
of ditch was cleaned along CR 229. Then, 200 feet of 15-inch pipe was installed up to TR 204.
From the intersection south on TR 204, approximately 1,000 feet of 12-inch pipe was installed
along with yard at all the property lines. This area has laid wet for a long time. This should take
care of a lot of the water issues. We will go back in the spring and repair the asphalt and concrete
driveways, as well as the dirt work in the yards. Good job to everyone involved!
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We kept the mowers out as long as we could, trying to get as many back banks as possible. The
weather was in our favor most of the time. We started getting rain showers a couple times a week
and it got to be too wet to get into the fields. So, for now, the mowers are in the yard. Matt is still
out in the boom mower getting what he can from the road and doing some brush trimming along

the way.

I have also been working on getting quotes for a couple of new pick-up trucks to replace #9935,
#002, #063, and #064. I am also getting quotes to replace our zero-turn mower. Carlos budgeted
for a dirt sifter this year, which was ordered and delivered a few weeks ago.

~ Miscellaneous Road Work ~

e Had a few snow/ice events that required
the plows to go out and salt the roads.

e Completed the end-of-the-year

inventory.

Repaired tile on CR 106.

Repaired guardrail on CR 239.

Repaired and built a few barricades.

Working on cleaning out Building #12.

Mark, Steve, Tim, and Kory have all had

a hand in removing walls and separating

metal.

Began cleaning out catch basins on the
east side of the county.

Boom mowing when conditions are
good.

Brush crew trimming back brush.
Perry has been keeping up with sign
repairs.

Dumping, washing, and waxing vehicles
and equipment, as needed.

Spot berming, as needed.

Pot holes filled, as needed.

Mark servicing the Kobelco excavator (above).

Silt removal on CR 247 (left).



FROM THE OFFICE MANAGER

Hello all! Hope the new year is treating each of you well! Cori and I have been staying busy in the
office meeting deadlines that the new year brings. Thank you to all who helped us meet them! /
know those inventory sheets can be dreadful! We ended 2023 on a good note. Now, we get to look
forward to submitting financial reporting by the end of February and getting our 2024 contracts
rolling. What this really means is, better weather is coming!! I can’t wait!

Health Insurance: Income Comparison:

Please note, as of January 1, 2024, our health (Jan - Nov)
insurance coverage has been updated so that
you no longer have to pay an administrative
fee when getting a vaccine at the pharmacy.

2023 - $5,745,050
2022 - $5,617,984

By visiting www.carelonwellbeing.com/jhp

you can find information on your Employee (Jan - Dec)
Assistance Program (EAP). This program
offers you and your dependents five (5) free
visits each, per service, for Licensed
Counseling, Legal Resources, Financial
Planning and Work-Life Resources. You can
also call 877.233.0976 to receive your free
benefits. Be sure to reference The Jefferson

Health Plan. In addition to the EAP program, ;_:_ = -\- e e e =

you can also find monthly mental v.vellne?ss H APPY A.VNIVERS ARY

topics, such as February’s “Financial

2023 - $6,229,014
2022 - $6,097,184

Wellness”. Lee Klohn January 1% 7 years
Cody Amor January 3% 19 years
BB, S P e e Noah Mahler January 9 1 year

; HAPPY BIRTHD AY! = Steve Pfeiffer January 10% 19 years

Mark Auxter  January 22™ 45 years

Jimmy Sanford January 7° Chad Fisher January 25% 25 years
Noah Mz;llller January 142 Cori Rice  February 22™ 3 years
Tony Miller January 14

Lee Klohn January 18"

Jim Seibert January 22™

Tara Shanahan January 30

Eric Wheatley January 30

Jenna Sommers February 4™

Perry Hill February 8"

Travis Arter February 12

Cody Amor February 22
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January 17: Popeye

January 1: New Year’s Day
January 2: Personal Trainer
January 3: JRR Tolkien

January 4: Trivia

January 18: Winnie the Pooh

January 19: Popcorn

January 20: Penguin

January 21: Grandma

January 5: Whipped Cream
January 6: Apple Tree
January 7: Bobblehead
January 8: Bubble Bath

January 22: Grandpa
January 23: Pie

January 24: Compliment
January 25: Opposite
January 26: Spouse

January 9: Static Electricity
January 10: Houseplant

January 27: Chocolate Cake

January 28: Lego

January 11: Human Trafficking

January 12: Marzipan

January 29: Bubble Wrap

January 30: Croissant
January 31: Zebra
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January 13: Rubber Ducky

January 14: Kite

January 15: Martin Luther King Jr.

January 16: Nothing

Bonus: Dry January
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February 16: Caregivers

February 1: Serpent

February 17: Public Science

February 2: Groundhog

February 18: Daytona Pole

February 3: Missing Persons
February 4: World Cancer

February 19: Presidents’ Day
February 20: Love Your Pet
February 21: Language
February 22: Chili

February 5: Western Monarch
February 6: Chopsticks

February 7: Ballet

February 23: Banana Bread

February 8: Opera
February 9: Pizza

February 24: Lantern Festival
February 25: Clam Chowder

February 26: Pistachio

February 10: Flannel

February 11: Super Bowl Sunday

February 12: Safety Pup

February 27: Polar Bear
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Bonus: Goat Yoga Month

February 15: World Hippo



January 2024

S M T W Th F Sa

1.2 3 4 5 6
7 8 9 10 11 12 13
14 15 16 17 18 19 20
21 22 23 24 25 26 27

February 2024

March 2024

S M T W Th F Sa

1 2
3 4 5 6 7 8 9
10 11 12 13 14 15 16
17 18 19 20 21 22 23
24 25 26 27 28 29 30
31

28 29 30 31
Sunday Monday Tuesday Wednesday Thursday Friday Saturday
28 29 30 31 1 2 |GroundhogDay | 3
4 5 6 7 8 9 10
Happy Birthday, Happy Birthday,
Jenna! Perry!
11 12 13 | Mardi Gras 14 Ash Wednesday | 15 16 17
Happy Birthday, ‘ HA! v
Travis! VM\I’/& Dw{’
v p
18 21 22 23 24
Happy Anniversary,
Cori!
Happy Birthday,
Cody!
25 28 29 1 2
3 4 Notes






