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FROM THE ENGINEER

Tara and I have finalized the budget for 2024 and it has been turned in to the Commissioners. The
highlights for next year are the paving of CR 141, CR 147, CR 149, CR 92, CR 74, and CR 65
(from US 23 to CR 66). We will also be replacing the CR 201 bridge over the Sandusky River,
albeit with the help of a federal grant (split 80% federal / 20% local). We will also have our annual
pavement marking contract. We will be replacing culverts on roads that will be getting paved in
the future. Other force account work that we have planned for next year is the replacement and
realignment of a 36” culvert on TR 148 in Ballville Township. We will also be replacing about
500 feet of 24” pipe on CR 247 in Riley Township. We also plan on replacing a large elliptical
corrugated metal pipe on CR 66 just south of US 20. As far as vehicles go, we plan to replace two
tandem dump trucks that we had on order for this year, but we have not yet received them. We are
supposed to have them sometime in the spring of 2024. (I’ll believe it when I see them.) We plan
to purchase two pick-up trucks to replace our 2006 pick-ups. We will also be replacing the 1-ton
service truck (#995) and, if possible, we will also replace our 1-ton (#996) dump truck. As far as
equipment goes, we plan to replace our zero-turn lawnmower and we will be looking to purchase
a dirt screener or sifter to clean up the dirt pile at the back of our facility. As far as our facilities
go, we plan to replace the flat roof over the main office building. We also plan on replacing the
roof and the siding on the new building that was purchased last year. 2024 should be another busy
year.

Tara and Chad had been busy reviewing applications and interviewing potential candidates for the
Maintenance Worker | position that became available when Paul left. With the help of all the
foreman, one of the candidates stood above the rest. Her name is Katie Hovis and she has formally
accepted the position. She will be starting on Monday, November 6. Katie is from Gibsonburg
and is a graduate of Gibsonburg High School. Katie had been working for ODOT at the Richland
County garage in Mansfield, Ohio. Katie is happy to be coming back home to Sandusky County,
and we are happy to have her! Please help me in welcoming Katie to our Highway Department.

This past month, we received some great news from the County Engineers Association of Ohio
(CEAO). We received a federal grant to replace the Cherry Street bridge in Woodville over the
Portage River. The engineer’s estimate to replace this bridge is approximately $1,700,000.00 and
the money is earmarked for the fiscal year of 2027. However, just like the CR 201 bridge, we will
try to get the money earlier than 2027 if possible. The Cherry Street bridge is a 3-span bridge,
roughly 160 feet long, with prestress box beams crossing the Portage River. The design of this
bridge is a little more complicated than the CR 201 bridge given that it has light poles, sidewalks,
and is in close proximity to CR 117 (Fort Findlay Road). We will be soliciting Requests for
Proposal (RFPs) from bridge consultants to help us with the design of this new structure.



I was notified by Martin-Marietta and CSX that they are in the process of replacing the railroad
crossings on CR 30 (Lime Street) just north of Woodville. From the emails that I’ve been receiving,
it looks like the work has already started. They have cut the road and material is being delivered
to the site. This is great news since we have been trying to get CSX and Martin-Marietta to fix this
crossing since we paved CR 30 back in 2018. These are possibly the worst railroad crossings in
the entire county, at least on our county roads. CR 30 will be closed for one week, and it’s
scheduled to be completed by the middle of next November.

Our Ditch Maintenance department is in the process of purchasing a new excavator. With the
passing of Don Hovis this past January and the fact that it is getting harder and harder to find good
contractors to work on our ditches, we just haven’t been able to accomplish all of the work that is
needed to keep up the maintenance on these ditches. One of the biggest issues that we have in
trying to find contractors is the small windows of time that we have in any given year to be able
to work on some of these ditches. Between the weather and the farm crops, it gets really difficult
to schedule this work with private contractors. Having our own excavator will alleviate some of
this issue. We will still need contractors to take care of areas we can’t get to in any given year. The
Ditch Maintenance department maintains roughly 250 miles of ditches and approximately 15 miles
of enclosed ditches around the county.

We had our annual financial meeting with our health insurance broker, First Insurance. They came
back with great news for us from the Jefferson Health Plan (which we are a part of). Our health
insurance premiums will not increase and will remain unchanged for 2024. In a world where
everything seems to be increasing in cost, our health insurance has remained the same over the last
2.5 years, so this is great news for us! Let’s hope that trend continues.




FROM THE ROAD SUPERINTENDENT

The CR 229 and TR 204 drainage project is underway. We started out cutting a new ditch on CR
229, west of TR 204. Quite a bit of dirt was cut out and hauled away. We are now getting started
on installing approximately 150 feet of 15 double wall pipe to get to the intersection at TR 204.
Approximately 1,000 feet of 12” double wall pipe will be installed south along TR 204. We are
hoping the weather allows us to at least get the pipe in the ground this year. More than likely the
project will be cleaned up in the spring.

Mowing continues along our roads. The crews finished up over on the east side a couple of weeks
ago. We took a short break in hopes that farmers would be getting their crops off. Last week, the
crews started mowing what’s needed over on the west and getting more of the back banks. Our
new boom mower showed up in the middle of October. Matt, Jeff, Rick E., Jim, and Brian sat in
on the training for this new unit. Since then, Matt has been out over on the east side getting things
mowed. So far, so good!

Cracksealing continues when the weather allows. The crew has completed cracksealing on CR 119
already. They have completed work on Napoleon Road from CR 90 to SR 53 so far. We still need
to go between SR 53 to Stone Street. Also, the culvert on CR 92 was sealed as well as the culvert
repair we had on CR 177 earlier this year.

~ Miscellaneous Road Work ~

Perry has been investigating new lights for the Ballville Bridge.
Started spot berming along our routes.
Mowing around town continues.

Removing walls and trash in the new building.
Filling pot holes, as needed.

Ditch work along CR 229




FROM THE OFFICE MANAGER

Health Insurance:

November’s promotional theme is Support for Caregivers. Want to learn how to keep yourself well
while caring for a loved one? Use the Healthcare Information link on our website for great articles.

Income Comparison:
(Jan - Sept)

2023 - $4,622,570
2022 - $4,583,802

HKPPY ANN IVERSARY

Rick Eberly ~ November 1% 2 years
Jenna Sommers November 8™ 19 years
Patrick Colston ~ November 29" 2 years

Out with the old and in with the new!

We said goodbye to our New Holland boom
mower (above) and received our new
MowerMax boom mower (right).
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Holidays inv November
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November 1: Scented Candle November 17: Hiking
November 2: Ohio November 18: Mickey Mouse
November 3: Jellyfish November 19: Men’'s
November 4: Bison November 20: Odd Socks
November 5: American Football November 21: Gingerbread Cookie
November 6: Saxophone November 22: Humane Society
November 7: Election November 23: Thanksgiving
November 8: World Radiography November 24: D.B. Cooper
November 9: World Freedom November 25: Small Business
November 10: Marine Corps Birthday November 26: Cake
November 11: Veterans November 27: Turtle Adoption
November 12: Happy Hour November 28: French Toast
November 13: World Kindness November 29: Square Dancing
November 14: Pickle > November 30: Mason Jar
November 15: Drummer Bonus: Military Family Month

November 16: Clarinet Bonus: Day of the Dead
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Katie’s First
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Happy
Anniversary,
Rick E.!
Happy
Election Day Anniversary,
Jenna!
7
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Rock & Awe
Holiday Light
Show @
Courthouse
(until New Year’s
Day) 9
Happy
Anniversary,
Patrick!
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EVENTS:

10th: Holiday — Veteran’s Day (observed)
23td: Holiday — Thanksgiving Day
24th; Holiday
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