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FROM THE ENGINEER

This past month, we held our first in-person meeting for the Safe Streets for All (SS4A) advisory
committee. The core group consists of the four county engineers from Lucas, Wood, Ottawa, and
Sandusky Counties. Additionally, there is an engineer representative from each the City of Toledo
and the City of Sylvania. The purpose of this regional group is to come up with a regional
Transportation Safety Action Plan. As a group, we decided to invite safety partner advisors from
each of the four counties to come together and identify traffic safety needs or shortcomings within
our regional infrastructure. We had over fifty (50) people from the four counties attend this meeting
in our ready room. This was the first of about six in-person meetings that will be held at different
locations. These meetings will help the core group come up with a plan that fits the region prior to
applying for federal grants to take care of the safety improvements needed in these four counties.

ODOT District 2 engineers came to the county last month to meet with the Commissioners and
myself to go over their future construction projects for the next few years, and to give us an update
on the roundabout project for the east side of the bypass. As far as the roundabout is concerned,
they received a revised design from their consultant, Matt McDonald. ODOT is not totally sold on
the latest option of the roundabout. They have some concerns about the level of service of the
roundabout during AM and PM peak hours. I’'m hoping to be able to review the latest design
concept in a few weeks. As of right now, the project is scheduled to be constructed in 2025. ODOT
also plans on paving SR 53 north of the Turnpike this month. They also plan on paving US 6, SR
590, and SR 412 over the next couple of years. Another project they will be doing is restriping the
entrance to Madison Motors on CR 20W. Traffic is getting confused by having a turn lane into a
business so close to the turn lane for US 6/SR 53 South. They will be getting rid of the striping for
the turn lane into Madison Motors and replace it with solid yellow transverse lines.

Jim Seibert has been busy switching all of our radios from our old analog system to the new digital
system. Chad, Jim, and I met with Mike Gruss of Futronics about 6 months ago. Mike explained
to us that our existing repeater, which is currently located behind Ole Zim’s, is obsolete and parts
are no longer being made for it. Mike has been patching it over the last couple of years, but said it
was close to the end of its useful life. He also explained that the analog system for communications
will be going away within the next few years. Based on this information, we decided to move
forward with the replacement of our existing analog system with the digital system. This means
that we will no longer need to communicate through the old repeater. Instead, we will have our
own digital frequency which, according to Mike, should make communication a lot clearer
between the radios. We will keep our frequency from the FAA in case we ever needed it in the
future.

We had a pre-construction meeting with M&B Asphalt and the townships on the west side of the
county for the 2023 Township Roads Resurfacing project in Jackson, Madison, Rice, Scott,

1



Washington, & Woodville Townships. Woodville Township is the lead for this project. M&B will
be paving in these townships over the next couple of weeks. We have four bridges to waterproof
for this project. We also heard from Griffin Pavement Striping (FKA Zimmerman Paint) that they
will be starting our pavement marking project soon. This year, we are doing roughly 100 centerline
miles of paint striping throughout the county.

We sent a farewell to Paul Williams, who decided to go work closer to home at Arm & Hammer
in Seneca County. Paul worked for the county for about two years. He was a good employee, and
we wish him well. As a result of Paul’s departure, we will be hiring one or two new employees in
the coming weeks. Tara and Chad have already started going through applications and setting up
interviews. If you know of anyone that might be interested in working in our department, have
them pick up an application at our office or at the Commissioner’s Office. The application and job
description can also be found online on the Commissioner’s website at the following link:
https://sanduskycountyoh.gov/index.php?page=links.

Sandusky County Engineer’s Office & Highway Garage Employees
(as of 8/1/2023)
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Safe Streets for All (S5S4A) Advisory Committee 2 Our new single axle trucks (V #232 & V #233)
Meeting
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FROM THE ROAD SUPERINTENDENT

Road Report time again! I’'m not sure where the time goes anymore. I just realized while writing
this that there are only 3 2 months left in 2023. How the time flies!

We haven’t had very many big projects going on, but we’ve stayed busy with a lot of little projects
as well as some unexpected projects. We have worked on sinkholes on CR 13, CR 92, and CR
247. We also worked on a large ditch bank that slipped along CR 294. The crews are doing a good
job repairing as these projects come up. Some upcoming jobs will be drainage and tile work on
CR 229 and TR 204, a new drive for the Juvenile Justice Center, and site prep for a new Visitors
Bureau sign.

The Sandusky County Fair came and went. Of course, that was when we got all that rain. Perry
and Tony set up and tore down our tent. After the fair, our forces worked on the north parking lot
again. We fixed the stone drives in the parking lot and in the camping area. We also took rollers
over and rolled the grass areas to get out some of the ruts. It looks better!

~ Miscellaneous Road Work ~

e C(Closed a few roads due to high water and cleaned up some brush from some storms that
brought quite a bit of rain.

Removed a log jam from the TR 55 bridge.

Leveled approximately 500 tons of grindings for the Sheriff’s Office at their shooting range.
Hauled ditch from ditch cleanings on CR 128 and CR 109.

Spot paved approaches for CR 92 culvert and TR 59 bridge.

Spot bermed washouts.

Mowing on the west side of the county. The crews will be back over east soon.

Mowing around town.

FROM THE OFFICE MANAGER

Health Insurance:

CR 128 Ditch
Cleaning (left)

September’s promotional theme is Hope is Here. Please see
the attached suicide prevention flyer for resources and
support offered through our Employee Assistance Program.

Income Comparison:
(Jan - July)

2023 - $3,569,265
2022 - $3,558,049
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September 1:
September 2:
September 3:
September 4:
September 5:
September 6:
September 7:
September 8:
September 9:

September 10:
September 11:
September 12:
September 13:
September 14:
September 15:
September 16:

Holidowy in September
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Food Bank
Hummingbird
Pet Rock

Wildlife

Cheese Pizza
Read A Book
Clean Air

World Literacy
Teddy Bear
Grandparents
Patriot
Encouragement
Peanut
Gobstopper
World Engineers
Oktoberfest
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September 17:
September 18:
September 19:
September 20:
September 21:
September 22:
September 23:
September 24:
September 25:
September 26:
September 27:
September 28:
September 29:
September 30:
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Constitution

Air Force Birthday
Voter Registration
Queso

World Gratitude
Hobbit

Rabbit

World Rivers

One Hit Wonder
Key Lime Pie
Chocolate Milk
Neighbor

Biscotti

Ghost Hunting

Bonus: Hispanic Heritage Month
Bonus: Velociraptor Month
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Clyde Fair in
Downtown
Clyde
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Visit the Employee Assistance Program
website to access articles, videos,
podcasts, and other tools that can help
you and your loved ones with life’'s
challenges. If you don’t know where to
start, take an assessment to find
resources that meet your unique needs.

g3 carelon

Behavioral Health

Employee Assistance Program

Hope is here

Suicide impacts millions of people each
year. If you have suicidal thoughts, or
have lost a loved one to suicide, you're
not alone.

Talking and learning about suicide are
important steps towards prevention.

Your Employee Assistance Program benefit offers
support and resources at no extra cost. Use it to:

« Find professional counseling online or in person.

« Access information on the signs, symptoms, and risk
factors for suicide.

« Find guidance for helping a loved one who could be
considering suicide.

We are here to help.

To learn more about available resources and find
support, contact us today.

achievesolutions.net/jhp

877-233-0976
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If you are currently experiencing suicidal thoughts and
need to talk to someone now, call the Suicide and
Crisis Lifeline in the US at 988.

Jefferson

HEALTH PLAN

A02355MUMENCBH



