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FROM THE ENGINEER

This winter has been the mildest in recent memory. So far, we have ordered 1,000 tons of salt out
of the 3,000 tons that we have on this year’s ODOT contract. The salt shed is pretty full already
and we don’t know if we will be using much salt the rest of the year looking at the extended
forecast. I saw on the news the other day that this is the least amount of snow we have received to
date since 1983. Under normal circumstances, we would be happy around here without snow over
the winter. It gives us the opportunity to really get some work done around the county; cleaning
ditches and performing our miscellaneous road and bridge maintenance work. However, Mother
Nature has been giving us plenty of rain in lieu of snow, making working conditions very difficult.
According to our office WeatherLink weather station, we have received nearly 9 of rain so far
this year and very little snow. Winter is not over yet though. Let’s see what happens the rest of
March and the beginning of April.

Great News!!! We received federal funding to replace the beams on the CR 201 bridge (DOBE)
over the Sandusky River. The estimated project cost is $2,120,000.00 with the county being
responsible for 20% of the cost. Originally, the funding was earmarked for FY 2026. However,
CEAO and ODOT are going to let us do the project in FY 2024, which begins on July 1, 2023. We
have partnered with DGL Consulting Engineers to help design the new beams and we will be
completely redesigning the approaches and expansion joints that have been failing. The new beams
will be “composite” prestress box beams, which means they will have a reinforced concrete deck
overlay instead of an asphalt overlay. If everything goes well, we should be going out to bids in
July with the completion of the project by the end of this construction season. We were not so
fortunate in receiving funding for the Cherry Street bridge in Woodville. However, the project
scored fairly well, just missing funding by a few points. We should be able to receive funding on
the next round of LBR funding from CEAO or later this summer with OPWC funding. The
estimated cost to replace the Cherry Street bridge is $1,350,000.00.

Bidding and contract season has started. We have gone out to bids to replace the beams on the
SAN CR 57-2.22 bridge on Christy Road over Muskellunge Creek. The engineer’s estimate for
this project is $220,000.00. We will be responsible for the removal and disposal of the existing
beams. We will also be responsible for paving of the bridge and cleanup of the site. We received
a federal grant covering 100% of the cost and installation of the new beams. We have also been
busy preparing contracts and paving plans for several townships and for our own paving contract.
So far, we have prepared contracts and paving plans for Ballville and Green Creek Townships. We
are also working on the township OPWC contract for Jackson, Madison, Rice, Scott, Washington,
and Woodville Townships. Another contract we are working on is for Madison, Washington, and
Woodville Townships. We will be going out to bids in April to pave CR 198, CR 259, CR 232,
and CR 265. We recently received requests from Sandusky and Rice Townships to piggyback with
us on our paving contract.



We are planning to have a Pavement Marking contract out for bids this coming May. This year,
we are going to stop using polyester markings (Item 643) and will be moving to use water-based
traffic paint (Item 642). Last year, we only received one bid for pavement markings in the county
using the polyester Item 643 Spec. The bid was 27% over the engineer’s estimate and had been
gradually getting more expensive every year. From our own personal experience dealing with both
materials, water-based paint doesn’t last as long as polyester paint. However, it is much more
readily available and cheaper. Also, there are more contractors using the water-based paint, which
should give us better competition with our bids, thus, keeping the prices down. We have sent a
letter to the townships asking them to let us know if they would like to participate in this year’s
Pavement Marking contract. If any of the townships would like to participate in this contract,
please let us know by April 14, 2023.

Noah, Rich, and I attended this year’s Ohio Asphalt Paving Conference in Columbus, Ohio. The
conference is put together by Flexible Pavements of Ohio, ODOT, and The Ohio State University.
It had been a few years since I last attended the conference, but it is always very interesting to see
what’s going on in the paving world beyond our area. This year, the most interesting topic we
heard was from the Minnesota Department of Transportation (MnDOT). They are requiring their
pavement contractors to use a paver-mounted thermal imaging system to improve asphalt mat lay
down quality. The pavers record the temperature of the mat as it is being laid down and rolled.
From the thermal imaging, they can identify weak spots in the mat, and have created incentives
for contractors to achieve the most consistent mat possible. So far, they require contractors to use
this technology on all of the interstate federal highways, and they will be moving to make this a
requirement for all of their state routes in the future. There are other states using this technology
and I believe ODOT has experimented with this technology. Pretty interesting!
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FROM THE ROAD SUPERINTENDENT

This has been a strange winter season to say the least. This past month, we have only sent the plow
trucks out one time for snow removal, but that did not amount to much. Basically, we salted and
it melted right up. Most of our precipitation has come in the form of rain. According to our gauges
here at the shop, we have had approximately 8.5 inches of rain since January 1%, Soon, they are
calling for a couple inches of snow. We will have to see if it produces. Spring is just around the
corner.

It has been tough to get started on any kind of projects due to all of the rain we have been getting.
We’ve been trying to clean some ditches on CR 247, but it has been slow going due to the wet
fields and no where to get in to dump. However, we push on to try and get some of these done and
off of the list.

We’ve had to deal with some high water issues with the amount of rain we’ve had. Most of them
are the same areas as always, such as CR 65, CR 90, and CR 259. We have also been dealing with
field debris in ditches and plugging culverts. We have spent numerous days dipping out the field
debris to unplug these culverts.

~ Miscellaneous Road Work ~

e Perry and Tony have done a good job in the sign shop keeping up with downed signs

even though they have been missing the sign truck and crane for about 2 months.

Tim and his crew put in a new parking area at Facility Management.

Eric and Steve teamed up with the Ballville boys to repair some guardrail on TR 148.

Cleaned ditch on CR 90 north of Napoleon Road.

Repaired some plow damage.

Jim has been diligently working on V #227 (new Sign Truck) trying to get strobe lights

wired, which should be done really soon.

Matt continues mowing back banks with the boom mower.

The brush crew is working on cleaning brush away from bridges and culverts.

e Night shift has been working on washing and waxing equipment and, weather pending,
will start the night road inspection soon.

e Filling pot holes, as needed.




FROM THE OFFICE MANAGER

Thank you to those who donated to our February Food Drive! Your participation was greatly
appreciated! Also, thank you to all involved with the final step of our Volkswagen Mitigation
Grant, the destruction of vehicle #994.

Wishing Carlos the best as he participates in the Stars Dancing for CASA fundraiser on April 15th!

CASA (Court Appointed Special Advocate) is a non-profit volunteer-based organization that trains
volunteers to become advocates for abused and neglected children. In 2022, 24 volunteers
advocated for over 131 children in Sandusky County. They also advocate for children in Seneca
and Wyandot Counties. If you would like more information on becoming a volunteer or the
fundraising event, please visit www.casaofssw.org.

Health Insurance:

March’s Promotional Theme is Practicing Mindfulness. Focusing on the present can have a
positive impact on your health and well-being. Visit the Achieve Solutions website if you want to
learn tips on how to be more mindful. www.achievesolutions.net/jhp

Income Comparison:
(Jan)

2023 - $489,010
2022 - $483,716
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’! " HAPPY BIRTHDAY!' -

Rick Eberly March 16"
Steve Pfeiffer March 19
Rick Villarreal March 29

Thank you for the food drive donations!

Mark, Tim, & Jim getting vehicle #994 ready to be
demolished. (right)


http://www.casaofssw.org/home.aspx
http://www.achievesolutions.net/jhp
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SANDUSKY COUNTY

SKYWARN

TRAI N I N G Ormneadym

MATIONAL WEATHER SERVICE

“WHEN SECONDS COUNT...YOU COULD MAKE THE DIFFERENCE!”

Skywarn Storm Spotter Training is conducted for anyone who is interested in
weather spotting. The training will cover classification, visual identification,
reporting procedures and much more about severe weather! The training will be
hosted by the Sandusky County Emergency Management Agency in conjunction
with the Cleveland National Weather Service.

WEDNESDAY, MARCH 22, 2023
6:00PM-8:00PM

DOORS OPEN AT 5:45PM - NO PREREGISTRATION REQUIRED

TERRA STATE COMMUNITY COLLEGE
RONALD L. NEELEY CONFERENCE CENTER
2830 NAPOLEON RD, FREMONT, OH 43420

FOR MORE INFORMATION CONTACT:
SANDUSKY COUNTY EMERGENCY MANAGEMENT AGENCY
419-334-8933
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EVENTS:

7t : Bid Opening for SAN-CR 57-2.22 Superstructure
Replacement at Commissioner’s Office

215t : Bid Opening for 2023 Resurfacing of Various
Township Roads in Ballville & Green Creek Townships

at Ballville Township House





