
ROAD REPORT 
The Official Newsletter of the Sandusky County Engineer 

Carlos A. Baez Sr., P.E., P.S. 
 

No. 3 March 2022 

1 
 

 

FROM THE ENGINEER 
This past month, we have been busy getting geared up for this year’s construction season. We had 
four different bid openings in March, two for the county and two for the townships. On March 
10th, we had the two bid openings for our projects. The first project was for the paving of CR 32, 
CR 33, & CR 36 in Scott Township. The low bidder was Henry W. Bergman, Inc. out of Genoa. 
However, after checking with the Commissioners and our Prosecutor, we decided to award the 
contract to the next low bidder, M&B Asphalt Co., Inc. This was due to us having issues with 
Henry W. Bergman on a couple of our past projects. The difference in cost between the lowest bid 
and second lowest bid was $6,781.00 on this $1,581,000.00 project. On that same day, we opened 
bids for our OPWC project, paving CR 128 & CR 130. Again, the low bidder was Henry W. 
Bergman. We have a little bit of time to decide on the award of this contract since we cannot award 
the contract until after July 1st, which is when the OPWC grant should be awarded. The difference 
between the lowest bid and second lowest bid for this OPWC project was $5,322.65. The second 
lowest bidder was Kokosing Construction Company. This year’s prices are about 10% to 15% 
higher than they were last year. This is the first year, that I can remember, that we are paying over 
$70/ton for asphalt. 

On March 15th, I attended the bid opening for two different township projects at the Ballville 
Township House. The first project was the townships’ annual OPWC contract for paving on the 
east side of the county. The townships participating in this contract are: Ballville, Green Creek, 
Riley, Sandusky, Townsend, and York. The low bidder for this project was M&B Asphalt Co., 
Inc. at $757,044.00. The second project was for a contract between Ballville and Green Creek 
Township. The low bidder for that project was also M&B Asphalt Co., Inc. 

Elizabeth, Dean, and I have been working on the layout and design of the precast concrete box 
culvert to replace the TO 237-1.12 truss bridge. The actual box culvert cost came in under the 
$50,000 threshold. Therefore, we were able to order the box directly from the supplier, Mack 
Industries. We have reviewed and approved the shop drawings and the box should be getting ready 
to be manufactured. Our guys have been busy cleaning up the site around the existing structure 
and have been removing all the trees and brush upstream and downstream of the bridge. Looking 
at the right-of-way (R/W) on TR 237, we might need to purchase an easement on the south side of 
the road due to the R/W being further north than we anticipated. We expect to begin construction 
of this bridge later this summer. 

The Ohio Turnpike notified me of some future work they have planned in our county for 2024. 
They will be reconstructing some of their bridge decks on some of our county or township roads. 
One of the new bridges they will be replacing is on TR 202. Consequently, we have a bridge 
structure (box) located under the TR 202 overpass that was originally installed by the Turnpike 
during their original construction, but the county maintains it. This box culvert has severely 
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deteriorated headwalls and wingwalls. After finding out about their future project, I asked the 
Turnpike to include the work for our box culvert with their project on TR 202. They agreed and 
we are working on having an agreement in place for this work. The county will be responsible for 
all of the respective costs incurred on the project. This work is estimated to take place during the 
2024 construction season. 

A big “Thank You” goes out to Mike Leach at the Sandusky County ODOT garage. Mike let us 
borrow ODOT’s salt conveyor machine for us to be able to spread our last 850 tons of salt that we 
ordered last month. We had borrowed this conveyor in the past, but ODOT added a hopper to be 
able to pick up and place the loads of salt more efficiently with our front end loader. We now have 
the salt piled up high, organized, and ready for next year’s winter season. We estimate that we 
used around 3,500 tons of salt this past season. We will be ordering 3,000 tons for next year. 
Thanks again, Mike, and we hope to borrow it again in the future. 
Our deepest condolences go out to our County Commissioner, Charlie Schwochow, and his family, 
who recently lost his son, Jeffery. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ODOT’s conveyor was put to good use! 



  

3 
 

FROM THE ROAD SUPERINTENDENT 
~ Miscellaneous Road Work ~ 

• Night Shift returned to day shift as of March 22nd. 
• Snow fence was removed. 
• Fence row removed from CR 294. 
• Received the last 800 tons of salt ordered for this year. We borrowed ODOT’s conveyor 

to pile it. 
• Multiple broken and loose RPMs removed on CR 1, CR 32, and CR 308. 
• Swept off Ballville Bridge. 
• Finished silt removal on TR 23. 
• Trees and brush removed from around bridges, including bridge on TR 237, this year’s 

bridge project. 
• Floors and grates were cleaned out in Building #9. 
• Finished cleaning ditch on CR 32. 
• Multiple tile repairs on Buckland Ave., CR 294, and Napoleon Rd. 
• Arch culvert was removed, as well as the vacated section of S. River Rd. 
• Installed catch basin and culvert across Factory St. at River St. 
• Working on sign repairs found from night inspection. 
• Working on cleaning out catch basins. 
• Cleaning up wood pile on Michaels Ditch. 
• Leveling spoils on Wilbur Bell Ditch, CR 13 ditches, CR 58 ditch, Loy Ditch, and 

Wagner Ditch. 
• Hydroseeding ditches that were cleaned. 
• Smith Paving is currently working on 3 projects for us: 

o Replacing floor drains in Building #9. 
o Installing new curb and gutter on River St. 
o Installing catch basin collars around catch basins along State St. 

• Trucks washed, as needed. 
• Potholes filled, as needed. 
• Spot berming, as needed. 

 
FROM THE CIVIL ENGINEER 

This month, we have placed several items up for auction on GovDeals. There was one other crack 
sealer for sale on the site, and our Crafco crack sealer sold for much higher than expected. Shortly 
before auction close, there were 50 bids placed! The winning bid was $13,900.00! What’s 
surprising is we are selling it for parts because it had caught fire last year. 

We are also selling some old lights, a flashing arrow panel, some dump truck boxes and some 
items for Ditch Maintenance (a few 10 foot trailers and ATVs). 
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FROM THE SIGN SHOP 
The traffic light at Smith and State Street has been updated with a new Econolite controller and 
new conflict monitor to bring the intersection up-to-date on equipment. The Eagle brand controller 
that was replaced was original when the traffic light was installed in 1994. Also, a new timing plan 
was added to help out on the turn lane for Smith off of State Street. This improvement will greatly 
improve traffic flow on both streets and help out on maintenance in the future. 

FROM THE OFFICE MANAGER 
Did March go by super-fast or what? This year can start to slow down now! March brought a lot 
of visitors to our building. Our Ready Room was used for Dispatch Demos and Board of Elections 
Poll Worker Trainings. A special THANK YOU to Patrick for keeping our place looking spotless! 
We appreciate your attention to detail!

Health Insurance: 

April’s Promotional Theme is Autism 
Awareness, Care and Support. According to 
the Centers for Disease Control and 
Prevention (CDC), autism affects an 
estimated 1 in 54 children in the U.S. As a 
spectrum disorder, each person with autism 
has their own strengths and challenges, and 
the emotional and physical stress to parents, 
siblings, and caregivers can be significant. To 
learn more, please visit 
www.achievesolutions.net/jhp.  

 

 

 

 

 

 

 

 

 

 

Income Comparison: 

(Jan - Feb) 

2022 - $987,233 
2021 - $949,514 

 

 

 

 

 

 

 

        Out with the old, 
   & in with the new! 

 

 

 

 

 

 

 

https://protect-us.mimecast.com/s/5n7VC2kN0QSE26kI1PIJN?domain=achievesolutions.net
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Chad Fisher April 11th  
Carlos Baez April 15th 
Kory Keegan April 16th  

Perry Hill April 29th  20 years 
Eric Wheatley April 29th  20 years 

Tara Shanahan 

1. Do you go by your full name or a nickname? 
What nickname do you go by? 
Full name 

2. Introduce your Family! 
I have been happily married to my husband, 
Michael, for sixteen years. We have two 
beautiful children, Reese & Owen. 

3. What is your favorite holiday? 
4th of July! 

4. Who is your favorite music artist or band? 
I love them all! 

5. What is your favorite movie or TV show? 
I can’t think of “one”… I guess any love story, 
LOL 

6. What is your favorite “signature dish” to cook 
or bake? 
I am not a very good cook… but I do make a 
pretty good cheeseball. 

7. If you could live in any other state, which one 
would you live in? 
I’m good in Ohio, with my family. 

EMPLOYEE SPOTLIGHT 

Move over Chip & Joanna Gaines! Perry repurposed an old mirror 
to display a picture of the Mull Covered Bridge which has been 
placed in the office. The wood used to frame the mirror was from 
the Mull Covered Bridge itself! Nice work, Perry!  



April 
 

 2022 
abril ~ avril ~ april ~ aprile ~ kwiecień ~ april ~ huhtikuu ~ aibreán ~ abril ~ aprel’ ~ abrīl 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 
     1 2 

   
 

 International Fun at 
Work Day 

World Autism 
Acceptance Day 

3 4 5 6 7 8 9 
National Library 

Week 
 Read a Road Map 

Day 
National Walking 
Day 

National Burrito Day   

10 11 12 13 14 15 16 
National Hug Your 

Dog Day 
 

Happy Birthday, 
Chad! 

  Easter Egg Hunt @ 
Schedel Arboretum 

in Elmore 1-3 PM 

Happy Birthday, 
Carlos! 

Good Friday 
 

Happy Birthday, 
Kory! 

17 18 19 20 21 22 23 
   National Cheddar 

Fries Day 
 National Jelly Bean 

Day 
National Picnic Day 

24 25 26 27 28 29 30 
  Bid Opening for 

2022 Resurfacing of 
Various Roads at 
Commissioner’s 

International Guide 
Dog Day 

 
National 

BraveHearts Day 

Happy 
Anniversary, 

Perry & Wheat! 

International Jazz 
Day 

       
       

 


