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FROM THE ENGINEER
Through the middle of January, we were enjoying a fairly mild winter. This gave us a chance to
work on ditch cleanings, brush removal, leveling spoils, etc. It got to the point that we started
thinking of where we were going to put all of the salt that we had ordered. Well, as it turns out,
we just needed to wait a few more weeks and Old Man Winter sent us what was forecasted as a
major winter storm. The Weather Channel named this winter storm “Landon”. Fortunately for us,
it wasn’t as strong as originally forecasted, but it was still a substantial storm. Some media
outlets say we received as much as 12” in Sandusky County. Our operation is set up to handle
storms like this, however, it could still take a few days for us to clean up all of the roads with 12”
of snow and 30 mph winds. I was very proud to see the dedication of our guys working long
hours and how they worked together and collaborated, even with the office employees, to make
the roads in Sandusky County the safest around. A special thanks goes out to Jenna and Chad for
coming up with ideas to keep our drivers fed during the big storm. Jenna picked up all of the
food while Tara and Cori kept the food warm for the drivers. Again, I want to thank all of the
employees for their dedication and hard work.
Chad and I met with Aaron Smith of Smith Paving to make some concrete improvements on two
of our roads. We will be installing a new curb and gutter along Tiffin/River Street in front of the
bank. We tried to widen this area the last time we paved it, since traffic keeps getting into the
berm. We were not able to widen this section of road due to an old curb that was buried. As part
of this project, we will also be installing a new catch basin on the corner of Factory and Tiffin.
We also took Aaron to East State Street where the asphalt around 8 catch basins have heaved and
created some big bumps, some as high as 6”. Smith Paving will be saw-cutting and removing the
damaged pavement around these catch basins. They will then pour concrete to match the existing
pavement elevations. We are also talking to them about potentially fixing the drains in Building
9. The problem with this project is the cost of the new steel drains. The price of steel is through
the roof right now, so we may have to wait on that.
Tara and I met with Josh Randell from Liamer Media. Josh is working on our new website and
logo. He gave us a preliminary layout of the website, which we have been playing around with.
We should be finalizing the layout and the look of the website within the next couple of months.
So far, the new website will look more modern and it will be mobile friendly. It will also be able
to host a lot more information, such as our surveys and historical data.
We have placed the order for the new office cubicles for the back office. Hilty Office Supply has
redesigned the back office and will be installing new office cubicles and furniture to replace the
old ones. As part of this project, we will also be removing the old countertop and replacing it with
a new table that will hold all of the survey volumes, similar to the tables that the Recorder has in
her office. Before the installation of the new cubicles, we will also be replacing the old tile floor
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with a new epoxy floor. Our guys have also been working on painting and remodeling the women’s
and men’s bathrooms and the front entrance.

FROM THE ROAD SUPERINTENDENT
Well, as most of you know, we have been busy the last few weeks with snow events. The snow
storm in the beginning of February was our biggest snow event so far this season. After the snow
was done, the winds kept us busy with blowing snow and minor drifting. Hopefully we are on the
down side of winter and spring is around the corner.
~ Miscellaneous Road Work ~
•
•
•
•
•
•
•
•
•
•
•
•

The bathrooms in the front office are getting a makeover.
Clean up on the TR 23 Bridge silt removal has come to a minor halt due to the weather.
Started working on cleaning a fence row along CR 294.
We spent a day or two getting prepared for this last storm, such as hooking up pick-ups,
hooking up spare trucks, have “V” Plows ready, and having wing plows ready.
Fixed signs and mailboxes after the storm.
Backhoes and wing plows sent out after the storm to push back intersections and drifts.
Starting to get equipment cleaned up and put away.
Starting to wash and wax vehicles.
Starting to clean roadside ditch along CR 32.
Hauling spoils on Wilbur Bell Ditch.
Filling in potholes, as needed.
Front foyer was painted.

LEVEL 3 WINTER STORM LANDON

Carlos (pictured above) heading out to help plow off
the roads. Jim (pictured top right) working on one of
our plows during the storm. One of our dump truck
plows crossing paths with one of our pick-up truck
plows (pictured right).
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FROM THE OFFICE MANAGER
During the month of January, Cori and I started getting our financials back in order for the year.
Cori did a wonderful job in accurately preparing and entering our yearly purchase orders, fiftythree to be exact. This may seem like an easy task but there is A LOT of identifying information
that needs to be correct in order for the PO to be approved and used this year. These PO’s
included our utilities, materials, and required inspections for 2022. Thank you Cori for your
attention to detail and for setting us up to start the year off smoothly! Also in January, we have
completed our GAAP reporting, started our GASB reporting, tracked salt incoming and
outgoing, and reviewed the Ditch Maintenance spreadsheet for our reimbursement. Next up will
be generating contracts and setting bid dates! I can’t wait for spring! 
A special THANK YOU to all involved in keeping the roads maintained during the Level 3
Snow Emergency… you’re all greatly appreciated!!
Health Insurance:

Income Comparison:

Reminder, you are able to receive eight free,
over-the-counter COVID tests, per member,
per month at a CVS Caremark Pharmacy
through our health insurance plan. This
benefit is to be ran through the pharmacy
benefit and not the medical benefit. If you
are required to make a payment, you can
submit a reimbursement form to receive up
to $12.00 per test.

(January – December)
2021 - $6,178,119
2020 - $5,838,126

February’s Promotional Theme: Stress and
Heart Health

Income Comparison:

Stress is a state of mental or emotional
tension that can build up and be harmful. Do
you manage stress well? Visit
https://www.achievesolutions.net/jhp to
learn more and take the 10-question
assessment.

(January – December)
2021 - $6,178,119
2020 - $5,838,126
Before
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After

EMPLOYEE SPOTLIGHT
Jenna Sommers
Perry Hill
Travis Arter
Elizabeth Ball
Cody Amor

Cori Rice

Coral Rice

February 4th
February 8th
February 12th
February 12th
February 22nd

February 22nd

1. Do you go by your full name or a nickname?
What nickname do you go by?
I go by Coral or Cori
2. Introduce your Family!
My husband, Ben, our sons, Dominic (Dom) &
Broderick (Bo), our dog, Sulley, 2 cats, Arwen
& Darcy, and a bearded dragon, Spyro.
3. What is your favorite holiday?
Thanksgiving, with Christmas as a close 2nd
4. Who is your favorite music artist or band?
Halsey & Linkin Park
5. What is your favorite movie or TV show?
Pride & Prejudice, Knives Out, any Marvel
movie or TV series
6. What is your favorite “signature dish” to cook
or bake?
Twice Baked Potato Casserole & Creamy
Tortellini Soup
7. If you could live in any other state, which one
would you live in?
Washington (state)

1 year

Elizabeth Ball
1. Do you go by your full name or a nickname?
Full name
2. Introduce your Family!
Husband, Jim “Big Baller Shot Caller”, and
children: Jack, Elsa, Evelyn, Matthew, &
James III
3. What is your favorite holiday?
4th of July
4. Who is your favorite music artist or band?
The Beatles
5. What is your favorite movie or TV show?
Young & the Restless
6. What is your favorite “signature dish” to cook
or bake?
Chicken Enchiladas
7. If you could live in any other state, which one
would you live in?
Tennessee
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Sandusky County Ditch Maintenance Department
2500 West State Street, Fremont, Ohio 43420

419-334-9731

2021 Year End REPORT
History of the Sandusky County Ditch Maintenance Department
Ohio Drainage Laws have been practically the same since the mid 1800’s with one major change and a few minor
changes through the years. In 1957, the major change to the law was implemented. It stated that any ditch petitioned
and approved would be put on permanent maintenance after the project was completed. In Sandusky County, Ditch
Petitions have always been taken care of by the Engineer’s Office and still are. In 1957 when the law changed, the Ditch
Maintenance Department was created. From 1957, through 1980, Ditch Maintenance was overseen by the Sandusky
County Engineer. In April of 1981, the Ohio Revised Code and Drainage laws changed again. One of the changes in the
law stated that the County Engineer could enter into an agreement with the County’s Soil and Water Conservation
District (S.W.C.D.) and the County Commissioners to have the S.W.C.D. take care of Ditch Maintenance. So from 1981
through 2016, there was an agreement between the Engineer, County Commissioners, and the S.W.C.D. for S.W.C.D. to
take care of Ditch Maintenance. The agreement could be voided at any time by any one of the departments. If it was
voided, the Ditch Maintenance Department would go back under the Sandusky County Engineer. In December of 2016,
all three Departments decided to void the agreement and bring Ditch Maintenance back to the control of the County
Engineer. So as of January 1, 2017, the Sandusky County Ditch Maintenance Department is under the Sandusky County
Engineer.

2021 Work Done
Below is a list of the projects that had major work done on them. In 2021 Ditch Maintenance (DM) dipped out 19.5
miles of ditches.
Gries Ditch
Don Hovis dipped out the entire 18,705 feet of the Fletchner Lat. of the Gries Ditch. Some of the spoils were hauled out
by the property owners and some we will still need to haul out due to the amount of rock in them. This ditch is located
in Scott Twp. sections 1,12,13,14 and 23
Bender Maint Dist.
Ron Hovis dipped out the entire length 6,436 feet of the Bender Maint Dist. Ron spread the spoils on this ditch later in
the year. This ditch is located in Sections 4 and 5 in Rice Twp.
Bowe Maint Dist.
Don Hovis cleaned 17,834 feet of Bowe Ditch and leveled the spoils. This section of ditch is located in sections 17, 20,
and 29 of Scott Twp.
Wilbur Bell
Terry McConnell cleaned the entire 21,767 feet of Wilbur Bell. This ditch is in sections 31, 32, 33 and 34 of Scott Twp.
The Engineers office started leveling spoils.
Wagner Ditch
Terry McConnell cleaned the entire 18,122 feet of Wagner Ditch. This ditch is in sections 32, 33 and 34 of Scott Twp. The
Engineer’s Office started leveling spoils.
Sugar Creek
Don Hovis cleaned all the brush out of the section between CR 32 and John Albrecht that has been creeping into the
berm, then he dipped the 3,811 foot section of the creek. The dirt was piled to be hauled out at a later date. Don Hovis
also cleaned the 2,956 foot section south of SR 600 between TR 26 and SR 600. Ron placed some rip rap in this area due
to some sloughing of the banks. These two sections of the creek are located in sections 16 and 20 in Madison Twp.

C. Russell Ditch
S & S Millwright dipped 7,423 feet from the top end to TR 218 of the C. Russell Ditch. Paul with S & S also leveled the
spoils that the property owners did not haul out. This ditch is located in section 33 of Green Creek Twp.
OP Meyer
Ron Hovis cleaned 6,392 feet of OP Meyer Ditch from the bottom end to TR 233. The Engineer’s Office leveled the spoils.
This ditch is located in section 26 and 27 of Riley Twp.
Jacob Cramer
Ron Hovis ground some brush back on the Jacob Cramer Ditch that has been creeping into the berm with his Fecon on
the excavator. This ditch is located in section 35 and 36 of Madison Twp.
Michaels Ditch
This ditch was constructed under the petition process in 2021 and will be on maintenance in 2022. This ditch is located
in section 28 in Jackson Twp.
Tile Outlets
Lee and Cody fixed about 120 tile outlets this year with our mini excavator. Cleaned up many downed trees, picked up
large rocks and even did a little dipping with the mini excavator. This saved over $25,000.00 in contractor cost in 2021.
The Ditch Maintenance Department also purchased 2 new 4 wheelers for spraying and tanks to go along with them in
2021. The two older 4 wheelers we replaced were a 2012 and 2014. The older 2012 was getting bad and costing money
to fix and the 2014 was not too far behind. We will be selling the 2012 and 2014 on GovDeals.

Ditches that were sprayed in 2021
Cody and Lee sprayed a little over 77 miles of maintenance ditches in 2021.
Alley Joint County
Arthur Duffett
Bark Cr. Jt. Co.
Bartson Group
Bierly Ditch
Buehler-Gessner
C. E. Meyer
Carroll Russell
Cora Heal
D. S. Hessick
E.C. Lindsey Ditch Lateral
E.C. Lindsey Ditch Main
F. H. Bartson

F. L. Weber
G. R. Gallagher
Geo. Neason
Geo. Scherz Br-1
Geo. Scherz Br-2
Geo. Scherz Main
Hissong
Hoeflich
Hunt-Wagner
Indian Cr. Jt. Co.
Karbler Jt. Co.
Little Bark Cr.
Mary Atkinson

Merritt Beebe
Michaels-Welliver
Miller Tile Project
O,Donnell Ditch
O. P. Meyer
R. F. Hildwein
Stacy Gr. Jt. Co.
Sylvester Brenner
W. F. Williams
Wahl Jt. County
William Walden

Chemicals Used in 2021
Chemical
Rodeo
Garlon
Surfactant
Milestone
Terra Vue

Amount used in 2021
2.50
Gallons
326.83
Gallons
46.89
Gallons
13.67
Gallons
12.72
Gallons

Total Cost of Chemicals used in 2021

DM Bank Account 2021

$23,073.99

Description

Credit/Debit

Ending
Balance
$298,265.32

+ $509,623.49
-$17,491.43
-$28,302.64
-$20,168.02
-$196,032.50
-$1,313.55
-$66,355.25
-$29,503.00
-$32,293.02
-$8,182.83
-$34,322.64
+1,641.87

$807,888.81
$790,397.38
$762,094.74
$741,926.72
$545,894.22
$544,580.67
$478,225.42
$448,722.42
$416,429.40
$408,246.57
$373,923.93
$375,565.80

+$450,000.00

$825,565.80

Starting Balance 1-1-2021
Income from Assessments in April and September 2021
Chemicals bought in 2021
Indirect and Vehicle Cost/workers comp for 2021
Stone, Rip Rap and pipe in 2021
Contractors work done on ditches in 2021
Electric for Birchard Res and Wasserman Pumps in 2021
Wages OPERS and Medicare for Lee in 2021
Lee Insurance for 2021
Work Engineers did in 2021
Eng. materials Used by DM to Reimburse for 2021
Wages 2020 for Jenna and Cody for 2021
Lee time and chemicals owed to DM from Engineers for 2021

Anticipated Collection in April and September of 2022
Total Budget for 2022

Ditch Bank Account

$622,098.00

2022 Anticipated Budget
The budget is an estimated number. We have a lot of work planned for the 2022 year but the weather can change our
plans. Most of our work is usually done between November and April when the crops are not in the fields and we can
work and level spoils. This also happens to be when our cash flow is at its lowest due to 90% of our income coming in
April of every year after taxes have been collected.
Description

Credit/Debit

Ending
Balance
$375,565.80

+ $450,000.00
-$20,000.00
-$23,100.00
-$60,000.00
-$315,000.00
-$1,800.00
-$72,198.00
-$30,000.00
-$45,000.00
-$10,000.00
-$45,000.00

$825,565.80
$805,565.80
$782,465.80
$722,465.80
$407,465.80
$405,665.80
$333,467.80
$303,467.80
$258,467.80
$248,467.80
$203,467.80

Starting Balance 1-1-2022
Income from Assessments in April and September 2022
Chemicals bought in 2022
Indirect and Vehicle Cost/workers comp for 2022
Stone, Rip Rap and pipe in 2022
Contractors work done on ditches in 2022
Electric for Birchard Res and Wasserman Pumps in 2022
Wages OPERS and Medicare for Lee in 2022
Lee Insurance for 2022
Work Engineers did in 2022
Eng. materials Used by DM to Reimburse 2022
Wages 2022 for Jenna and Cody
Total Budget for 2022

$622,098.00

12-31-22 Bank Act

2021 Dip Outs
2021 Spraying
2021 Brush Grinding and Cleaning
2021 Inspections
I
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February

2022

febrero ~ février ~ februar ~ febbraio ~ luti ~ februari~ helmikuu ~ feabhra ~ fevereiro ~ fevral’ ~ fibrāyir
Sunday

Monday

Tuesday

Wednesday
1

Chinese
New Year

6

13

8
Happy Birthday,
Perry!

14

20

10

11

21

22
Happy Birthday, Cody!
Happy Anniversary,
Cori!

28

23

12
Happy Birthday,
Travis & Elizabeth!

Escape Room @
Creek Bend Farm
(2:00/5:00/6:30 pm)

17

5

Living History Trade
Fair @ Fairgrounds
9 am – 4 pm

18

Random Act of
Kindness Day

World Whale Day

27

4
Happy Birthday,
Jenna!

National Missing
Persons Day

16

Happy Birthday,
Paul!

Saturday

3

9
National Pizza Day

15

Friday

2
Groundhog
Day

7
CHD Awareness
Week

Thursday

19
Fremont Gun Show
@ Fairgrounds
8:30 am - 4:30 pm

24
National
Chili Day

25

26
Escape Room @
Creek Bend Farm
(10a/12p/2p/4p)

